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Executive Summary

reystone Smart City is a large scale multi billion dollar innovation

and enterprise development project designed to empower the next

generation of African inventors, tech entrepreneurs, and industrial

creators. Spanning more than 300 acres, the Park integrates high-
impact infrastructure, modern workspaces, learning hubs, and sustainable
living features to create a fully functional ecosystem for growth.

The Park is divided into carefully planned zones that support technology
incubation, light manufacturing, education, green energy, wellness, business
services, and residential living. It is designed for inclusion, sustainability, and
long-term relevance in Nigeria's evolving economy.

Greystone is focused on building a space where ideas can be tested, talent
can be developed, and businesses can grow with access to tools, support, and
networks. It also serves as a base for environmental awareness, job creation, and
community-driven innovation.

With dedicated centres for tech research, industry, education, and policy, the
project aligns closely with national development priorities while providing
practical solutions to youth unemployment, underutilised talent, and the demand
for more locally made solutions.




Core Zones and Features

Infrastructure and Environment

The Greystone Smart City is envisioned
as a secure and well-organised
ecosystem. The perimeter of the park
will be fenced and monitored with
controlled access points to ensure
safety and order. Security will be
supported by solar-powered lighting
and surveillance systems placed
throughout the site. The entrance will
feature a signature gateway designed
to reflect both innovation and African
heritage. Internal roads will be wide
and built for durability, accompanied
by walkways, streetlights, and proper
drainage systems. The park will
integrate landscaping with tree-lined
streets, gardens, and water-efficient
irrigation solutions. Clear navigation
will be supported through a mix of
physical and digital signposting to
ensure ease of movement.
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Greystone Nexus

This dedicated technology centre is
proposed as the heart of innovation
within the park. It will house a range of
specialist labs in fields such as Artificial
Intelligence, Robotics, the Internet of
Things, Mechatronics, and Renewable
Energy. The space will also include tech
incubation hubs, smart classrooms,
digital production studios, fabrication
rooms, and simulation facilities. The
goal is to offer young innovators and
start-ups a supportive environment
where ideas can be developed into
viable solutions for local and global
challenges.

Greystone ForgeX

This zone is planned as the
manufacturing and light-industrial
engine of the estate. It will feature
modular factory wunits that can
accommodate a range of start-ups
and SMEs involved in fabrication,
agro-processing, and other forms
of light industry. Shared equipment
centres and industrial safety units will
be provided to promote cost-effective
and safe operations. Space will also be
allocated for exhibitions and product
demonstrations, encouraging visibility
and collaboration across businesses.



Greystone Medical Centre

A modern healthcare facility will serve
both park residents and surrounding
communities. The proposed medical
centre will offer diagnostic services,
emergency response, and general care.
In addition, it will house infrastructure
for telemedicine consultations, mental
wellness programmes, and biotech-
related support. By combining
clinical services with innovation in

health technology, the centre aims
to promote well-being as part of the
park’s holistic vision.

Greystone DataCore
This space is intended as a hub

for learning, documentation, and
research. The library will feature
digital  catalogues,  collaborative

reading rooms, and access to high-
speed internet for knowledge work. It
will include spaces for data analysis,
academic research, and content
development. A dedicated section
will showcase the achievements of
African inventors and technologists,
encouraging reflection and discovery.
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Light House Business District

Positioned as the administrative
core of the park, this district will
bring together essential services
that support entrepreneurship. It will
include business registration points,
co-working pods, policy liaison offices,
commercial outlets, and exhibition
spaces for early-stage ventures.
Designed as a link between public
and private sector actors, this zone
will make it easier for businesses to
launch, operate, and scale.

Eco-Park and Artificial Lake Zone

A lifestyle and recreational area will
be developed to enhance quality of
life within the park. This green space
will include tree-covered walkways,
relaxation gardens, and an artificial lake
designed for both visual appeal and
eco-function. Features such as paddle
boating, solar-powered benches, and
an open-air amphitheatre will make
this a vibrant communal space. Water-
saving measures, including rainwater
harvesting and low-flow irrigation, will
help maintain environmental balance.
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Greystone EnergyX

As part of its commitment to
sustainability, Greystone will host
a renewable energy research and
generation plant. This facility will

include a solar array, mini wind
turbines, biogas systems, and a
smart microgrid. A training and

demonstration lab will be attached to
support skills development in clean
energy solutions, giving participants
access to future-focused technologies.

Greystone Quantum Academy

Education is central to the park’s long-
termvision.Acomprehensiveacademic
institution is proposed, structured to
support children from nursery through
to senior secondary level. The school
will integrate STEM learning, practical
workshops, innovation challenges,
and entrepreneurship classes into
its curriculum. Boarding facilities,

recreational zones, and staff quarters
will also be included to ensure a
complete academic environment.

Greystone Technology

Greystone Technology is envisioned
as a dynamic innovation ecosystem
designed to drive the development,
research, and manufacturing of
cutting-edge technological solutions
for emerging global markets. As a
central pillar of the broader Greystone
Innovation & Industrial Park,
Greystone Technology will function
as a vibrant technology hub where
innovators, engineers, researchers, and
entrepreneurs collaborate to design
transformative digital and hardware
solutions across multiple sectors.

The hub will support the research and
development of advanced technology
applications in critical industries such
as healthcare, automobile engineering,
financial technology (FinTech),
smart manufacturing, and digital
infrastructure. Through its integrated
research laboratories and incubation
centers, Greystone  Technology
will  nurture  startups, support
technology transfer, and encourage
the commercialization of innovative
ideas into market-ready products.

In addition to research, the facility
will house advanced manufacturing
capabilities for the production and
deployment of technology-driven
solutions,  including  health-tech
devices, mobility systems, smart
financial platforms, and intelligent
automation tools. By combining
innovation, research excellence, and
manufacturing capacity within one
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to bridge the gap between ideation
and  industrial-scale  production.

Ultimately, Greystone Technology
is positioned to become a leading
centre for technological advancement,
talent development, and industry
collaboration, driving economic
growth, creating high-value jobs, and
positioning Nigeria as a competitive
force in the global technology
landscape.

Pinewood Homes

A carefully planned housing section
will  provide accommodation for
staff, entrepreneurs, and visiting
fellows. The housing options will
include apartments, duplexes, and
single-family homes. Each unit will
be connected to basic utilities and
surrounded by walkable spaces, clinics,
interfaith centres, and neighbourhood
gardens. This zone will be designed
for comfort, community, and security.

Greystone Leisure and Hospitality
Arcade

The Leisure and Hospitality Arcade
is designed as a vibrant social and
recreational hub within the Park,
blending business with relaxation in
a modern, eco-friendly environment.
The Arcade will feature a shopping
mall, boutique cafés, restaurants, and
leisure facilities that cater to residents,
visitors, and corporate  guests.

It will also host a multi-purpose events
centre for conferences, exhibitions,
and cultural showcases, offering
flexible indoor and outdoor spaces
equipped with smart lighting, sound,
and digital display systems. In addition
to hospitality services, the Arcade will
include short-stay suites and guest
lodges to accommodate visiting
partners, investors, and professionals
attending training or conferences

at the Park. These facilities will be
operated under sustainable hospitality
standards, incorporating solar energy
use, water conservation systems, and
locally sourced materials.




Smart Infrastructure and

Sustainability Framework

reystone Smart City

is envisioned as a forward-

thinking ecosystem where

physical infrastructure and
digital technology converge to drive
innovation, productivity, and long-
term sustainability. From its earliest
design considerations, the Park has
been structured to support a modern,
tech-enabled community that can
thrive in a rapidly changing industrial
and entrepreneurial landscape.

Central to this vision is the integration
of smart city technologies. Greystone
will be equipped with 5G-ready
infrastructure, public Wi-Fi zones, and
Internet of Things (IoT) systems that
monitor security, energy consumption,
waste management, and general
operations.  Visitor access and
internal movement will be managed
via digital ID systems, and real-time
dashboards will be used to support
both administrative efficiency and
user experience.

The park’s roads and transport system
will promote clean mobility through
designated electric shuttle routes,
e-bike lanes, and EV charging stations.
Signage will be clear and modern,

combining both digital and static
formats to guide foot and vehicle traffic
intuitively. Parking spaces, deliveries,
and loading bays will be digitally
coordinated to reduce congestion and
maintain smooth flow across zones.

In terms of sustainability, Greystone is
being developed with strict adherence
to environmental best practices. The
design includes solar-powered street
lighting, rooftop solar panels across
industrial and residential buildings,
rainwater harvesting systems, and
greywater recycling infrastructure.
Construction materials will be sourced
with a focus on durability, recyclability,
and minimal environmental impact.
Green spaces and tree-lined walkways
areintentionally incorporated to create
a healthy, breathable environment for
both residents and workers.

Waste management at the Park will
follow a zero-waste ambition, with
separate sorting areas, recycling zones,
and partnerships with waste-to-energy
providers. Training and awareness
programs will be embedded in daily
operations to promote environmental
consciousness among users and
residents.



Strategic Partnerships for Delivery
and Impact

he success of the Greystone
Smart City depends on the
strength of its ecosystem. To
bring this ambitious vision
to life, a robust network of strategic
partners is essential, spanning finance,
government, development agencies,
academia, and private sector players.

At the financial level, support from
institutions such as the Bank of
Industry will be critical to fund core
infrastructure, subsidise training hubs,
and enable access to micro-credit
schemesforsmall businesseswithinthe
park. Conversations with commercial
banks and fintech companies are
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also underway to provide seamless
financial services, capital access, and
digital wallets for entrepreneurs,
residents, and trainees.

On the policy and compliance front,
agencies such as SMEDAN, NITDA,
and the Industrial Training Fund (ITF)
will play important roles in validating
programme content, providingtraining
support, and aligning the park's
activities with national development
frameworks. Their collaboration will
also help unlock federal incentives and
channel government-backed grants
to the park’s beneficiaries.

Development partners such as



GlZ, UNDP, and the Mastercard
Foundation will bring international
expertise and funding tailored toward
youth employment, environmental
sustainability, and enterprise
development. Their involvement adds
depth and credibility, ensuring that
Greystone not only meets local needs
but also adheres to global standards
of impact delivery.

Partnerships with Nigerian universities
and polytechnics will ensure a steady
pool of learners, interns, and facilitators
who enrich the park's activities
with academic knowledge, research
capacity, and a culture of continuous
learning. These institutions may also
co-design technical content and host
joint projects, such as innovation
challenges and research publications.

Greystone will also engage corporate
sponsors and CSR-focused companies,
especially in sectors like telecoms,
technology, and  manufacturing.
These partners will be offered naming
rights, innovation lab sponsorships,
and media visibility in exchange for
supporting scholarships, equipment
supply, or event co-hosting.

On the cultural front, collaborations
with local artisans, creatives, and
SMEs will give the park a grounded
and inclusive feel. These partnerships
will support hands-on learning in
trades such as light manufacturing,
agribusiness, textile production, and
vocational technologies, while also
preserving heritage through the
planned African Innovation Museum.

Each of these partnerships
a distinct but

plays
interconnected role.

Together, they create a pipeline of
resources, capacity, and visibility that
positions Greystone as a scalable,
high-impact innovation park capable
of long-term relevance and expansion.



Programme Operations and

Participant Journey

At the heart of Greystone's mission is
a commitment to equipping young
Nigerians with the tools to build,
innovate, and thrive. The park's
operational model is built around a
structured, immersive programme
that blends hands-on training,
entrepreneurial mentoring, and real-
world exposure.

Each cycle begins with a targeted
recruitmentdrive, drawing applications
from across Nigeria with a focus on
young people between the ages of
18 and 35. Applicants are assessed
not just on academic background or
business ideas, but on drive, curiosity,
and their readiness to grow. Successful
applicants are onboarded into a multi-
week curriculum that adapts to their
focus areas, from industrial production
to software development, green tech,
or media entrepreneurship.

Participants are grouped into small
cohortsandassignedtooneofthepark’s
dedicated training hubs, such as the
Technology Centre, Business District,
or Engineering Plant, depending on
their track. Daily sessions combine
structured classes with collaborative
projects, while regular workshops are
hosted by experts from both industry
and academia. Key learning areas
include product design, prototyping,
branding, market testing, business
modeling, and digital skills.

Each participant is assigned a mentor,

often a seasoned entrepreneur
or professional from Greystone's
growing alumni and partner network.
Mentorship sessions are designed to
offer personalised guidance, challenge
assumptions, and provide industry
insights that help participants refine
theirideas and expand their worldview.



Beyond training, Greystone introduces
real-time applications through
community innovation labs, pitch
challenges, and exhibition showcases.
These platforms allow participants
to test their ideas in public, receive
feedback from potential customers
and investors, and gain early market
exposure.

Upon programme completion,
participants are not left behind. A
structured alumni network connects
them with ongoing support in the form
of access to funding opportunities, co-
working space, continued mentorship,
and placement referrals for those
seeking employment.

Throughout this journey, operational
staff, including facilitators, project
managers, tech  support, and
community coordinators, ensure that
the programme runs smoothly and
remains responsive to participant
needs.

This layered model, combining
training, mentorship, exposure, and
post-programme  support, makes

the Greystone experience not just
educational but transformational. It
provides participants with the skills,
confidence, and community they need
to succeed beyond the park.




Customer Relationships

Greystone places long-term impact
above short-term metrics, which is why
building and maintaining meaningful
relationships with participants, alumni,
partners, and community stakeholders
is at the heart of the initiative.

Each participant is matched with
experienced mentors who provide

personalised guidance throughout
their  journey. This  connection
continues after programme

completion, with alumni remaining
engaged through networking forums,
job  referrals, and collaborative
opportunities. Greystone’s alumni
are not just beneficiaries; they
become contributors, mentors, and
ambassadors of the ecosystem.

For institutional partners, Greystone
offers visibility, detailed impact
reporting, and tailored engagement
models that ensure a return on their
involvement, whether through talent
access, shared values, or development
outcomes. Regular strategy meetings,
co-hosted events, and collaborative
media opportunities help foster
alignment and mutual value between
all stakeholders.




Financial Strategy & Investment
Requirements

reystone is  structured
to balance impact with
sustainability. Its financial
strategy combinesarevenue-
generating model with targeted
funding to support development,
operations, and long-term scalability.

Revenue Sustainability

To ensure accessibility without

compromising  financial  viability,
Greystonewilladoptatiered enrolment
model, offering full-fee, subsidised,
and scholarship tracks. This approach
enables youth from diverse economic
backgrounds to participate while
generating core revenue to sustain
operations.
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In addition to participant fees,
Greystone will earn income from:

° Rental of co-working spaces and
training halls during non-programme
hours;

° Bespoke corporate and SME
training sessions, certification
workshops, and knowledge-sharing
seminars;

e Branded innovation challenges,
expos, and hackathons hosted in
partnership  with  sponsors and
development agencies;

° Long-term  sponsorship and
naming rights, with visibility across

13 facilities, events, and digital platforms.



These streams are designed to
cover recurring costs while creating
opportunities for reinvestment into
programmegrowth, newinfrastructure,
and expanded service delivery.

Cost Structure &
Requirements

Capital

To bring the Greystone Smart City to
life, substantial early-stage capital is
required across several key areas:

° Infrastructure development:
Construction of internal road networks,
power and water systems, drainage,
and durable buildings;

e Technology &  Equipment:
Innovation lab tools, fabrication
equipment, digital learning
infrastructure, renewable  energy

installations, and telemedicine tools.

e  Construction & Zoning: Buildings
for the technology hub, industrial park,
library, medical centre, educational
complex, residential housing, and eco-
zones.

e  Human resources: Recruitment,
onboarding, and training of facilitators,
programme leads, administrative staff,
and technical support teams;

° Programme delivery: Provision
of learning materials, tech tools,
logistical support, and community
outreach resources;

e  Operational Resources: Salaries
for facilitators and staff, administrative
setup, marketing, programme delivery
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logistics, maintenance services, and
internet connectivity.

e  Partnerships & Licensing: Legal,
regulatory, and registration support,
alongside initial programming and
curriculum development.

Greystone is seeking strategic
investment from institutional partners,
development banks, public sector
agencies, and corporate sponsors.

Funding will be directed toward
completing  construction  phases,
installing digital infrastructure,

onboarding facilitators, and launching
the first participant cohorts.

Once operational, Greystone will
function as a lean, self-sustaining
ecosystem, combining cost-efficiency
with high social and economic impact.
Local sourcing, resource sharing, and
public-private partnerships will further
reduce costs and enhance long-term
returns. Investors and partners will not
only be supporting infrastructure but
also contributing to the empowerment
of a generation of young innovators,
entrepreneurs, and problem-solvers in
Nigeria.




Conclusion

reystone Smart City (GIIP) stands as a visionary response to
Nigeria's urgent need for innovation, youth employment,
and sustainable industrial growth.

By bringing together technology, education, healthcare,
enterprise, and environmentally conscious living within a unified
space, Greystone presents a practical and forward-looking model
for inclusive national development.

This is an opportunity to invest in a dynamic, inclusive, and forward-
facing platform that empowers young Nigerians to build, create,
and lead. We welcome partners, funders, and stakeholders who
share this vision to join us in bringing Greystone to life.
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www.greystoneinnovation.com
info@greystoneinnovation.com



