
GREYSTONE 
SMART CITY - 
INITIAL $10M 
FUNDING



Phase 1 – Development Capital 
($5M–$10M)

Recommended Capital Structure for the First $10M

This funding is used for:
•	 Land acquisition or land option agreement
•	 Masterplan design
•	 Environmental Impact Assessment
•	 Legal structuring
•	 Initial infrastructure design
•	 Investor marketing
Once this stage is complete, the project becomes bankable for $50M–$100M+ 
project financing.

Source Amount Purpose
Founder equity $500k–$1M Demonstrates 

commitment
Strategic investors $3M–$4M Early partners
Government support $1M–$2M Land or infrastructure
Development grants $1M–$2M Feasibility support
Corporate partnerships $1M Innovation labs



Government Partnership 
(Critical)

Development Finance 
Grants

Anchor Corporate Investors

Approach the Oyo State Government 
with a Public-Private Partnership 
proposal.
Instead of buying land outright, 
negotiate:
•	 land concession
•	 tax incentives
•	 infrastructure support
Many innovation cities begin this way.
Example model:
Government provides:
•	 200–300 acres
•	 road access
•	 tax incentives
Developer provides:
•	 infrastructure
•	 technology ecosystem
•	 job creation
This reduces your initial capital 
requirement dramatically.

Several global organizations fund early 
feasibility studies for projects like this.
Possible grant sources include:
•	 United Nations Development 
Programme
•	 Mastercard Foundation
•	 African Development Bank
•	 International Finance 
Corporation
They often support projects that:
•	 create youth jobs
•	 build innovation ecosystems
•	 promote industrialization
Your project qualifies for all three 
themes.

Another way to raise the first 
$3M–$5M is through corporate 
partners.
Offer them:
•	 naming rights
•	 innovation labs
•	 R&D partnerships
Example:
A technology firm funds:
Greystone AI Lab
In exchange they receive:
•	 brand visibility
•	 research access
•	 startup pipeline



Real Estate Presales What Investors Need to See

Timeline to Raise First 
Capital

Strategic Early Investors

Real estate can fund early capital.
Example:
Pinewood Homes residential estate.
Sell 30 off-plan units.
Average price:
₦80M ($50k)
Capital raised:
≈ $1.5M
This is common in African real estate 
megaprojects.

Before investing, they will expect:
1.	 Project masterplan
2.	 Land agreement
3.	 Feasibility study
4.	 Financial model
5.	 Government support letter
Without these, raising capital is 
extremely difficult.

Realistically:

Total time: 6–12 months

Your ideal early investors are:
•	 diaspora investors
•	 family offices
•	 tech entrepreneurs
•	 industrial groups
Ticket size:
$250k – $1M each.
You only need 8–10 investors.

Stage Timeline
Preparation 2–3 months
Investor outreach 3–6 months
First capital close 6–9 months



Why This Project Is 
Attractive

Realistic Exit Strategy for 
Investors

Biggest Mistake to Avoid

Greystone Smart City combines three 
sectors investors like:
•	 real estate
•	 industrial parks
•	 technology ecosystems
Very few projects combine these 
successfully in West Africa.

Investors will want an exit.
Possible exits:
•	 real estate asset sale
•	 REIT listing
•	 institutional buyout
•	 long-term dividends

Do NOT try to raise $100M 
immediately.
Large projects fail because founders 
try to skip the development capital 
stage.
Instead:
Step 1: $5M–$10M
Step 2: $50M+ infrastructure financing
Step 3: expansion capital



www.greystoneinnovation.com 
info@greystoneinnovation.com 


