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Greystone Smart City
Investment Prospectus

A Flagship Innovation & Industrial Ecosystem for Africa

Project by: Greystone Innovation & Industrial Park Ltd

Proposed Locations:
•Ibadan (Eruwa–Shaki Development Corridor)

•Lagos (Lagos–Epe Innovation Axis)
Total Land Area: 300 Acres

Estimated Investment Requirement: ₦106 Billion – ₦125 Billion
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Greystone Smart City is a next-generation innovation, industrial, and residential 
ecosystem designed to accelerate technology development, enterprise creation, 
and sustainable economic growth in Nigeria.
The project integrates:
•	 Technology research and incubation
•	 Light manufacturing
•	 Education and talent development
•	 Renewable energy systems
•	 Smart infrastructure
•	 Residential and hospitality zones
•	 Recreation and environmental sustainability
The development will support startups, SMEs, manufacturers, researchers, and 
entrepreneurs, creating a vibrant ecosystem where innovation can transition 
rapidly from idea to production.
Greystone Smart City is designed to become one of West Africa’s most advanced 
innovation-driven urban developments, combining elements of:
•	 technology parks
•	 smart cities
•	 industrial clusters
•	 academic research hubs.

Executive Overview
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Nigeria faces three major economic challenges:
1.	 Youth unemployment
2.	 Limited industrialization
3.	 Underutilized innovation potential
Greystone Smart City directly addresses these issues by creating an ecosystem 
that enables:
•	 innovation commercialization
•	 technology manufacturing
•	 youth skills development
•	 startup incubation
•	 SME growth
The project aligns with Nigeria’s national development goals and complements 
the work of institutions such as:
•	 Bank of Industry
•	 National Information Technology Development Agency
•	 Small and Medium Enterprises Development Agency of Nigeria
•	 Industrial Training Fund

Strategic Rationale
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To build Africa’s most dynamic ecosystem for innovation, industrial development, 
and sustainable living.

To empower the next generation of African innovators and entrepreneurs by 
providing:
•	 world-class infrastructure
•	 access to research and development facilities
•	 modern manufacturing spaces
•	 mentorship and training
•	 business development support

Project Vision

Project Mission
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Greystone Smart City will consist of several specialized districts.

2-acre advanced research and 
incubation hub providing facilities for:
•	 Artificial Intelligence
•	 Robotics
•	 Internet of Things
•	 Mechatronics
•	 Renewable Energy Research
The centre will house:
•	 digital production studios
•	 fabrication labs
•	 incubation spaces
•	 smart classrooms.

A 5-acre modular industrial zone 
designed for SMEs and startup 
manufacturers.
Facilities include:
•	 fabrication workshops
•	 agro-processing units
•	 industrial equipment hubs
•	 product demonstration zones.

A modern healthcare and 
biotechnology support facility 
providing:
•	 diagnostic services
•	 telemedicine infrastructure
•	 wellness programs
•	 emergency care.

Key Development Components

Greystone Nexus – 
Technology Innovation 
Centre

Greystone Manufacturing 
District

Greystone Forgex Medical 
Centre



6

Greystone DataCore 
Knowledge Hub

Lighthouse Business District

Eco-Park and Artificial Lake

Greystone Energy X

Greystone Quantum 
Academy

Pinewood Homes 
Residential District

A digital research library providing:
•	 collaborative research spaces
•	 innovation archives
•	 digital content production
•	 data analytics facilities.

A digital research library providing:
•	 collaborative research spaces
•	 innovation archives
•	 digital content production
•	 data analytics facilities.

A 5-acre recreational and 
environmental zone including:
•	 landscaped gardens
•	 artificial lake
•	 amphitheatre
•	 solar-powered outdoor spaces.

A renewable energy research and 
generation facility featuring:
•	 solar arrays
•	 mini wind turbines
•	 biogas systems
•	 smart microgrid technology.

A STEM-focused educational campus 
providing:
•	 nursery to senior secondary 
education
•	 technical workshops
•	 innovation labs
•	 entrepreneurship programmes.

A modern residential estate including:
•	 apartments
•	 duplexes
•	 family homes
•	 green spaces
•	 neighbourhood amenities.
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Greystone Leisure & 
Hospitality Arcade

Greystone Technology 
Development Hub

A commercial and hospitality hub 
including:
•	 shopping mall
•	 restaurants and cafés
•	 conference centre
•	 guest lodges and short-stay 
suites.

A research and manufacturing 
ecosystem for emerging technologies 
across sectors including:
•	 healthcare technology
•	 automotive engineering
•	 fintech
•	 smart manufacturing.

Greystone will incorporate advanced digital 
infrastructure including:
•	 5G-ready fibre networks
•	 IoT-enabled environmental monitoring
•	 solar-powered street lighting
•	 EV charging infrastructure
•	 intelligent traffic and security systems.

These systems will enable efficient 
operations, sustainability, and smart resource 
management.

Nigeria is Africa’s largest economy 
and one of the fastest-growing 
technology markets.
Key trends include:
•	 rapid growth in tech startups
•	 increasing demand for industrial 
production
•	 rising interest in innovation 
ecosystems
•	 expansion of digital 
infrastructure.
Greystone Smart City will position 
itself as a gateway platform for 
technology commercialization and 
industrial innovation in West Africa.

Smart Infrastructure 
Framework

Market Opportunity
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Investment Requirements

Revenue Model

Economic Impact

Strategic Partnerships

Estimated capital requirement:

The project generates income from 
multiple streams.
Primary Revenue Sources
1.	 Industrial facility leasing
2.	 Office and co-working rentals
3.	 Residential property leasing
4.	 School tuition fees
5.	 Event centre and conference 
hosting
6.	 Hotel and hospitality services
7.	 Training and certification 
programmes
8.	 Corporate sponsorships
9.	 Innovation lab partnerships
Projected annual revenue by Year 10:
₦5.4 Billion – ₦7 Billion

Greystone Smart City will deliver 
significant economic and social 
benefits.
Estimated impact:

Key partnerships will be developed with:
Financial Institutions:
•	 African Development Bank
•	 International Finance Corporation
•	 Bank of Industry

Development Organisations:
•	 United Nations Development 		
	 Programme
•	 GIZ
•	 Mastercard Foundation

Academic Partners:
•	 Nigerian universities and research 		
	 institutions.

Total: ₦106 Billion – ₦125 Billion

Component Estimated Cost
Land Acquisition ₦3.2B – ₦21B
Infrastructure 
Development

₦14B

Buildings & 
Facilities

₦89B
Category Impact
Construction jobs 4,000
Permanent jobs 1,500
Indirect 
employment

10,000+

Startups 
incubated 
annually

200

Youth trained 
annually

3,000
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Investment Structure Exit Opportunities for 
Investors

Development Timeline

The project will be financed through a 
combination of: Investors may realise returns through:

•	 real estate appreciation
•	 infrastructure concessions
•	 industrial leasing revenue
•	 technology licensing income
•	 hospitality and commercial 
operations.

Greystone Smart City represents a transformational opportunity to build a world-
class innovation and industrial ecosystem in Nigeria.
The project combines infrastructure, education, technology, and enterprise 
development to create a sustainable platform for economic growth and social 
impact.
Greystone invites strategic investors, development partners, and government 
stakeholders to collaborate in delivering this ambitious and future-defining 
initiative.

Source Share
Equity Investors 30%
Development Finance 35%
Commercial Debt 20%
Grants & CSR Funding 10%
Presales / Leasing 5%

Phase Duration Key Focus
Phase 1 Years 1–3 Infrastructure + 

Tech Hub
Phase 2 Years 3–6 School, Hospital, 

Commercial
Phase 3 Years 6–10 Advanced R&D 

and Expansion

Conclusion
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www.greystoneinnovation.com 
info@greystoneinnovation.com 


